CORPORATE SOCIAL UPLIFTMENT:

WINDER CONTROLS
Case Study
Client Name: Winder Controls (Pty) Ltd
Project Value: R1 237 000-00 (incl. VAT)
Project Duration: November 2019 – September 2021
Location: Limpopo, South Africa
Project Description: Re-Solve conducted Water and Sanitation upgrade interventions at rural schools within the
Blouberg region of the Limpopo province in partial fulfilment of the Client’s Corporate Social Investment
requirements. Re-Solve initially conducted assessments at 20 schools within the region to gain a better understanding
of the requirements and limitations of each school. Although all schools showed to lack significant infrastructure and
resources, a ranking system was developed based on their need for urgent intervention. From this ranking system
and with the available budget, five schools were targeted for interventions.
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Before and after photographs of refurbished Enviro Loo Systems and training provided

Borehole Drilling

Vegetable garden installation
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3. Post-Intervention State
Community leaders were consulted throughout the project to ensure that all implemented interventions make a
positive and impactful difference in the lives of the community, staff and learners. For this reason, unique solutions
were proposed and accepted by the Client for each school based on their requirements. Site visits have since
been conducted and it was found that, in general, schools were able to extend the vegetable gardens, JoJo Tanks
were full and thus, adequate water supply was made available to the learners and staff members. Toilets were
kept clean and a clear sign of ownership was taken by the schools.
4. Outcome Achieved
The following key outcomes were achieved:
◼

Adequate water storage was provided to increase the likelihood of water availability, even in periods of no
municipal supply.

◼

Refurbished toilets which were previously avoided, owing to odour, are now in use.

◼

Constructed toilets have decreased pressure on existing infrastructure.

◼

Expected lifespan of infrastructure has increased due to training and best practise maintenance methods shown
through training.

◼

Installed taps were seen to be used by all stakeholders for drinking, handwashing, and cooking.

◼

Vegetable gardens have proven vital in providing a self-sustainable solution to assist in mitigating food
shortages.
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